ITALY MADE EASY PODCAST

Italy Made Easy: the Origins, Struggles and

Success

Italy Made Easy: le origini, le sfide e il successo

Italy Made Easy Podcast is a language learning tool, not just yet another podcast. It is a great way
for you to work on your Italian Listening and Comprehension skills. Don't just listen to this Episode
as you would any other Podcast in your native language! You are here to improve your ability to
speak and understand Italian, and you will if you use these resources strategically.

Below are clear and simple instructions on how you should use these learning materials.

B> BEFORE LISTENING TO THIS PODCAST EPISODE:

1. Read the TRUE/FALSE questions below; they will help you focus on the main points you

need to listen out for.

B> LISTENING TO THE PODCAST:

2. Listen to the audio once. Don't focus on trying to understand every single word and
sentence. The aim is to get the overall meaning. What is Manu talking about?

3. Listen to it again and see if you can pick out the key words and find the answers to the
guestions as you listen.

4. Listen to the audio as many times as you need - the more you listen the more you will
understand. Try and identify words that you don't know the meaning of and look them up.

The most important thing is that you listen more than once!
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> TRUE / FALSE QUESTIONS

1. Manu ha creato Italy Made Easy prima di diventare insegnante

Manu created Italy Made Easy before becoming a teacher v F

2. Manu ha creato un sito internet per i suoi video fin dall'inizio v .
Manu created a website for his videos from the very beginning

3. Lastoria di Italy Made Easy ¢ iniziata con video per YouTube v .
IME's story began with videos on YouTube

4. Prima di ltaly Made Easy Manu insegnava all'Universita v .
Before Italy Made Easy Manu taught at a University

5. Manu hainiziato a fare video per i propri studenti privati v .
Manu started by making videos for his own private students

6. | primicorsi on-line creati da Manu non esistono piu v .
The first online courses Manu made do not exist anymore

7. Manu é rimasto stupito dal successo avuto su Youtube v .
Manu was amazed by the success he had on YouTube

8. Manu afferma di avere buona memoria v .

Manu claims to have a good memory

9. Manu ha creato il primo sito di Italy Made Easy per Speak Italian From
Day 1 v =
Manu created IME's first website for Speak Italian From Day 1

10. Manu & molto orgoglioso del proprio lavoro
Manu is very proud of his own work

ANSWERS TO THESE QUESTIONS ARE PRINTED ON THE NEXT PAGE.
DO NOT PROCEED UNTIL AFTER YOU'VE ANSWERED THEM!
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> ANSWERS

1. Manu created Italy Made Easy before becoming a teacher

2. Manu created a website for his videos from the very beginning
3. IME’s story began with videos on YouTube

4. Before Italy Made Easy Manu taught at a University

5. Manu started by making videos for his own private students

6. The first online courses Manu made do not exist anymore

7. Manu was amazed by the success he had on YouTube

8. Manu claims to have a good memory

9. Manu created IME’s first website for Speak Italian From Day 1

10. Manu is very proud of his own work

DO EVEN MORE WITH THIS PODCAST!

FIND THE FULL ITALIAN TRANSCRIPTION OF THIS PODCAST EPISODE AT PAGE 5

AND THE TRANSLATION AT PAGE 9.
READ IT, ANALYZE IT!
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STRUGGLING TO LEARN
ITALIAN?

WE HAVE THE SOLUTION FOR YOU!

You can learn Italian all the way to fluency with Italy Made Easy,
the most innovative ALL-ACCESS platform fully dedicated to the

ltalian language.

Italy Made Easy is not just any Italian program,

it is an immersive Italian-learning EXPERIENCE.

Our subscription includes it all!

LEARN WITH IN-DEPTH COURSES FOR ALL LEVELS
ENGAGE WITH NATIVE ITALIAN SPEAKERS
INTERACT IN OUR ITALY-FOCUSED SOCIAL NETWORK

ASK QUESTIONS, GET ANSWERS

GET STARTED NOW!
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> TRANSCRIPT

Ciao a tutti e benvenuti all'episodio 33 di Italy Made Easy Podcast. Come sempre questo e il
podcast e adesso anche il video podcast in cui noi ti parliamo.. noi.. io ti parlo in italiano
relativamente lento - ma italiano naturale senza leggere, improvvisando - ti parlo di argomenti
interessanti e spero di aiutarti con le tue capacita di ascolto e comprensione della mia bellissima

lingua.

Oggi ti vorrei parlare di una cosa che mi sta molto a cuore. Che cos'é una cosa che mi sta a
cuore? Beh, sei te, lo studente. Siete voi studenti di Italy Made Easy... e allora ho pensato che dopo

anni e anni di amicizia sia arrivato il momento di raccontarti la storia di Italy Made Easy.

Com'eé nato questo progetto, perché & nato e tutte queste cose carine.. sfiziose... sfiziose...
“sfizioso” € un aggettivo che viene dalla zona di Napoli, ma che usiamo adesso nell'italiano
standard - io non sono napoletano - “sfizioso” significa carino, interessante, curioso. Quindi, ripeto.

Parliamo di com'é nato Italy Made Easy. Sei pronto?

Allora, correva I'anno 2012. Si, tantissimi anni fa. lo ero gia insegnante di italiano all'universita, qui in
Australia, e, oltre a insegnare all'universita, insegnavo piccoli gruppi di studenti privatamente alla
biblioteca del paese dove abitavo. | corsi che offrivo privatamente erano sempre per principianti,
persone che avevano l'interesse di andare in Italia in vacanza e venivano da me per imparare le

basi e prepararsi al viaggio.

Quindi ogni 3 mesi offrivo un nuovo blocco, un Nnuovo gruppo per principianti e cominciavo
sempre dall'inizio.. e la cosa piu importante che io insegno sempre come prima cosa € la
pronuncia dell'italiano. Uno, perché e relativamente facile imparare a pronunciare l'italiano e due,
e il momento giusto cominciare da subito a capire come fare i suoni di questa lingua e come

ascoltarli, come sentirli. Sei d'accordo, no? Quindi, cominciando sempre con la pronuncia, mi
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trovavo praticamente sempre a spiegare le stesse cose ripetutamente agli studenti dell'universita,
ai gruppi privati e anche agli studenti privati che vedevo individualmente. Insomma, era un po'
ripetitivo, soprattutto quando le nozioni della pronuncia della lingua italiana sono relativamente

poche.

E allora ho avuto un'idea geniale. Ho deciso di registrare una specie di workshop dove io insegnavo
la pronuncia dell'italiano. Quindi ho preso una lavagna di quelle piccole, I'no messa dietro, e
davanti alla telecamera, con molto imbarazzo, molta vergogna e tanta insicurezza ho parlato e ho

spiegato quello che di solito spiegavo faccia a faccia agli studenti.

Perché I'ho fatto? L'ho fatto per poter poi dire ai miei studenti “ok il corso comincia fra due
settimane, prima di venire al corso guarda questi video che ho messo su YouTube”. Erano 6 video,
mi ricordo ancora, e cosi ho fatto. Quando avevo studenti nuovi io dicevo “guarda questi video per
la pronuncia, cosi quando arrivi tu risparmi tempo e denaro, perché non devo spiegarti di nuovo

tutte le stesse cose... e per te & piu pratico perché impari a casa”.

E questo & l'inizio, praticamente quasi, di Italy Made Easy, perché dopo due anni... siamo ormai al
2014... per casualita sono andato su YouTube, sul mio canale che non era un canale... non aveva un
nome... era il mio canale personale di YouTube... ho visto che questi video di pronuncia avevano piu
di 100.000 visualizzazioni. Una cosa che nel mondo di YouTube, anche oggi, non & facile arrivare ad
avere cosl tante visualizzazioni. E allora ho pensato “oh, ma allora c'e interesse nel mondo ad

imparare la mia lingua!”.

Si, so che c'e interesse, ma non sapevo che ci fosse cosi tanto interesse online per imparare
I'italiano. E allora, visto che a me piace avere progetti grandi, ho pensato: creo un corso di italiano.
Di cosa? Di pronuncia. E mi sono messo |i con due telecamere, sempre tanta insicurezza, una
lavagna piu grande e ho creato il mio primo corso che si chiamava - e si chiama ancora - Speak

[talian like an Italiano.

Ho creato il corso e I'no messo su una piattaforma che si chiama Udemy. Questo corso era |i su
Udemy e piano piano, ogni mese, sempre piu studenti si iscrivevano. E allora il primo mese ho
guardato, uh... ho venduto 10 corsi, ho venduto 30 corsi, ho venduto 50 corsi.. e la cosa cresceva.

C'era un interesse incredibile nell'imparare l'italiano con me, suppongo. Siamo ancora nel 2014.
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Allora, nel 2015 - credo, non fare affidamento alle mie date perché la mia memoria non ¢ il
massimo - quindi, forse 1 anno dopo aver creato questo primo corso di pronuncia, ho pensato di
creare un corso per turisti, persone che pensano di andare in Italia e hanno bisogno di prepararsi.
Ho creato questo corso piu elaborato, molto piu complesso, molto piu grande, con piu contenuti, i
PDF, la versione audio.. non c'erano esercizi, non credo.. e ho imparato anche a creare un sito,
perché questo corso che si chiama.. si chiama ancora Speak Italian From Day 1 - che titolo
originale - questo corso non I'ho messo su Udemy, ho creato il mio sito per offrirlo direttamente

agli studenti.

Il corso aveva 5 moduli e io I'ho offerto live, dal vivo. Avevo un gruppo studenti, credo una ventina,
all'inizio 20 studenti... e io preparavo i video per loro, li mettevo sul sito, loro imparavano con i video
e dopo facevamo due chiamate live. Una era di pratica, dove parlavamo tutti insieme, e l'altra era

di domande e risposte, Q&A.

Quel corso, Speak ltalian From Day 1, ha avuto un successo enorme, ma cosi grande.. che ho
deciso di fare il prossimo passo. Ed e li che & nato, e forse tu mi conosci da questo periodo, € nato il
progetto di “From Zero to Italian”. Conosci “From Zero to Italian”? E la cosa piu bella che sia mai
successa agli studenti di italiano. Lo dico con umilta ma anche con orgoglio, perché ho creato
questo programma - che ho lanciato, mi sembra febbraio 2017, piu 0 meno - e l'idea di “From Zero
to Italian” & di offrire per la prima volta un corso serio, di valore accademico, per persone
veramente decise ad imparare l'italiano e arrivare a livelli conversazionali - di fluency - ai quali

probabilmente anche tu ambisci... &€ per questo che ascolti materiali come questo podcast.

Ma di solito arrivare al punto di ascoltare contenuti in italiano e capirli e comunicare liberamente
con gli italiani non & una cosa facile, lo so, non & facile. Lo so bene io, perché anch'io ho imparato
molte lingue come tu stai imparando l'italiano. Ho imparato l'inglese, per esempio. Il programma

che si chiama “From Zero to Italian” prevede 8 livelli.

Sono corsi importanti, con materiali di vario tipo, lezioni grammaticali - certamente - vocabolario,
quiz interattivi.. ma soprattutto molta pratica, molte opportunita di imparare a capire e a parlare

I'italiano. Non ti voglio parlare troppo di “From Zero to Italian”, ma ti voglio spiegare perché é stato
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importante per te - se sei iscritto a uno dei miei corsi - e per me come fondatore di Italy Made

Easy.

E stato proprio “From Zero to Italian” a decretare il successo di quello che facciamo noi di Italy
Made Easy per studenti come voi. Ci sono stati cosi tanti studenti, migliaia di studenti che hanno
cominciato con Beginner Italian Level 1 - il primo livello per principianti - hanno poi continuato al
livello 2, sono passati al livello intermedio, hanno fatto il livello intermedio 1.. insomma, io ho
adesso centinaia di studenti che hanno veramente imparato a capire e a comunicare... a capire
l'italiano e a comunicare in italiano con magari.. ovwiamente non perfettamente, ma hanno la
capacita di comunicare, hanno il coraggio di parlare e interagire, che & la cosa piu bella che spero

di regalare anche a te.

E stato in concomitanza. Che parola difficile “in concomitanza”. Vuol dire simultaneamente, allo
stesso tempo. E stato in concomitanza con “From Zero to Italian” che & nato, o & rinato, &
veramente il canale qui di Italy Made Easy... dico qui perché sto parlando anche in telecamera e

guesto video e su YouTube, ma se tu sei su un podcast non ti preoccupare.

Quindi, in concomitanza con il successo di “From Zero to Italian” & cresciuto, € nato, & esploso il
canale di Italy Made Easy. Ti ricordi la serie “Ask Manu Italiano”? Un successone. In quell'anno,
credo il 2017, il nostro canale di Italy Made Easy & passato da 10.000 iscritti a 50.000 iscritti. Tutto

grazie a Ask Manu Italiano e a voi che lo guardavate.

E gli anni sono passati, ora siamo qui insieme... io ho un blog dove ci sono tanti contenuti gratuiti,
poi questo podcast... il canale di Italy Made Easy ha 100.000 iscritti, graziel.. Italy Made Easy
Academy ha 12.000 studenti.. non ci credo, non ci credo. Insomma, una storia che va raccontata. E
sono contento di avertela raccontata, sono contento che tu faccia parte di questa storia o abbia
fatto parte di questa storia... e spero di continuare insieme al team di Italy Made Easy ad aiutarti

con il tuo italiano.

Ho menzionato il team di Italy Made Easy, perché presto in un podcast ti parlerdo del mio team,
cosi conoscerai le persone che sono dietro le quinte, sono dietro il successo di Italy Made Easy.. ma
sono altrettanto importanti. Prima di salutarci vorrei farti una domanda. Tu sei uno studente di

Italy Made Easy Academy? Fammi sapere, perché ¢ li che succede la vera magia. Un bacione, ciao.
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> TRANSLATION

Hi everyone and welcome to Episode 33 of the Italy Made Easy Podcast. As always this is the
podcast and now also the video podcast where we speak to you... we... | speak to you in relatively
slow [talian - but still natural Italian without reading, improvising - | talk to you about interesting
topics and | hope | can help you with your listening skills and comprehension of my beautiful

language.

Today | would like to speak to you about something that is very close to my heart. What is it
exactly that's close to my heart? Well, it’s you, the student! It's all of you in Italy Made Easy... and
so | thought after years and years of friendship, the time had arrived to tell you the story of Italy

Made Easy.

How was this idea born? Why was it born and all these lovely things... these fanciful things...
fanciful... “sfizioso” is an adjective that comes from the Naples region, but is now used in standard
Italian - I'm not Neapolitan - “sfizioso” means lovely, interesting, curious. So, | repeat. We are

going to talk about how Italy Made Easy was born. Are you ready?

So, it was during the year 2012. Yes, so many years ago. | was already an lItalian teacher at a
university, here in Australia, and as well as teaching at the university, | was teaching small groups
of students privately at the library in the town where | was living. The courses that | offered were
always for beginners, people who were interested in going to Italy on vacation and who came to

me to learn the basics and prepare themselves for their trip.

So every 3 months | offered a new block, a new group for beginners and | always started from the
beginning.. and the most important thing that | always teach to start off with is Italian
pronunciation. One, because it is relatively easy to learn Italian pronunciation and two, that's the

right time, so you start straight away to understand how to make the sounds of the language and
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how to listen for them, how to hear them. You agree, don't you? So, always starting with
pronunciation, | found myself basically always explaining the same things repeatedly to my
university students, to my private groups and also to my private students that | saw individually.
Overall, it was somewhat repetitive, especially when the basics of the Italian language's

pronunciation are relatively simple.

And so | had a genius idea. | decided to record a type of workshop where | taught Italian
pronunciation. So | took a white board, one of those little ones, | placed it behind me, and in front
of the camera, feeling very awkward, very embarrassed and so insecure, | spoke and | explained

what | usually explained face to face with my students.

Why did | do it? | did it to be able to say to my students, “ok, the course starts in two weeks, before
coming to the course, watch these videos that I've got on Youtube”. There were 6 videos, | still
remember, and that was how | did it. Whenever | had new students | said, “watch these videos for
your pronunciation, that way when you arrive you will save time and money because | won't have
to explain to you again all of the same things... and it's more practical for you because you can

learn from home”.

And this was the beginning, almost, of Italy Made Easy, because after two years... we're almost at
2014... by chance | went on Youtube, onto my channel that wasn't even a channel... it didn't even
have a name... it was my personal channel on Youtube... | saw that these videos on pronunciation
had over 100,000 views. Something that in the world of Youtube, even today, isn't easy to achieve,
to have so many views. And so | thought, “Oh, so there's actually interest out there in the world to

learn my language!”.

Yes, | know that there is interest, but | didn't know that there was this much interest online to
learn to ltalian. And so, seeing as | like to have grand plans, | thought: I'll make an Italian course.
On what? On pronunciation! And | put myself there with two cameras, always so insecure, a
bigger whiteboard and | made my first course which was called - and is still called - Speak Italian

Like an Italiano.

| created the course and | put it on a platform called Udemy. This course was on Udemy and

gradually, every month, more and more students enrolled. And so the first month | looked, uh... |
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sold 10 courses, | sold 30 courses, | sold 50 courses... and the thing just kept growing. There was

such incredible interest in learning Italian with me, | suppose. We're still in 2014.

So, in 2015 - | believe, don't rely too much on the dates | give because my memory isn't the best -
so maybe 1 year after having created this first pronunciation course, | thought of creating a course
for tourists, people who are thinking of going to Italy and need to prepare themselves. | created
this more elaborate course, it was a lot more complex, and much bigger, with more content, PDFs,
and an audio version... there weren't any exercises, | don't think... and | also learned how to make a
website, because the course called..and is still called Speak Italian From Day 1 - such an original

title - this course didn't go on Udemy, | made my own site to offer it directly to my students.

The course had 5 modules and | offered it live. | had a group of students, about 20 or so | think...
and | prepared the videos for them, | put them on the website, they learned with the videos and
afterwards we would have two live video calls. One was for practice, where we would talk all

together, and the other was for questions and answers, a Q&A.

That course, Speak Italian From Day 1, was a huge success, so much so... that | decided to take the
next step. And it was there, and maybe you know me from this period, that my project “From Zero
To Italian” was born. Do you know “From Zero To Italian”? It's the most beautiful thing that has
ever happened for students of Italian. | say that with humility but also with pride, because |
created this program - which | launched, | think in February 2017, more or less - and the idea of
“From Zero To Italian” is to offer, for the first time, a serious course of academic value, for people
who are truly committed to learning Italian and achieving a conversational level - fluency - which
is probably what you also wish to achieve.. and that's why you listen to material such as this

podcast.

Yet usually, getting to the point where you can listen to content in Italian and understand it and
communicate freely with Italians is not an easy thing, | know, it's not easy. | know it well, because |
too have learned many languages like you are learning ltalian. | learned English, for example. The

program called “From Zero To Italian™ is planned to have 8 levels.

They are important courses, with varying types of materials, lessons on grammmar - of course -

vocabulary, interactive quizzes... but most importantly a lot of practice, with many opportunities to
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learn to understand and speak Italian. | don't want to talk too much about “From Zero To Italian”,
but | want to explain to you why it's been so important for you - if you are enrolled in one of my

courses - and for me as the Founder of Italy Made Easy.

“From Zero To Italian” has really been what has allowed the success of what we are doing at Italy
Made easy for students like you. There were so many students, thousands of students who started
with Beginner Italian Level 1 - the first course for beginners - they then continued to level 2, they
moved on to the intermediate level, they did the Intermediate Level 1.. basically, | now have
hundreds of students who have truly learned to understand and communicate... to understand
Italian and to communicate in Italian with perhaps... obviously not perfectly, but they have the
ability to coommunicate, they have the courage to speak and interact, which is the most beautiful

thing that | hope to gift to you as well.

So it was “in concomitanza”... That's a hard word, “in concomitanza”. It means simultaneously, at
the same time. So it was at the same time that “From Zero To [talian” was born, or was reborn,
that the Italy Made Easy Youtube channel here... | say here because I'm speaking on camera and

this video is on Youtube, but if you're listening on the Podcast, don't worry.

So, it was in concurrence with the success of “From Zero To Italian” that the channel of Italy Made
Easy grew, was born and exploded. Do you remember the series Ask Manu Italiano? A huge
success. In that year, in 2017, | believe, our Youtube channel went from 10,000 subscribers to

50,000 subscribers. All thanks to Ask Manu Italiano and to all of you that watched it.

And so the years have passed, and now here we are together... | have a blog where there is so
much free content, then there's this podcast... the Italy Made Easy Youtube channel has 100,000
subscribers, thank youl.. Italy Made Easy Academy has 12,000 students... | can't believe it, | just
can't believe it. In summary, it's a story that must be told. And I'm happy to have told it, I'm happy
that you are part of this story or have been part of this story... and | hope to continue together with

the team at Italy Made Easy to help you with your Italian.

I've mentioned the team at Italy Made Easy because soon in one of our podcasts I'll speak to you
about our team, so you'll get to know the people behind the scenes, those behind the success of

Italy Made Easy... who are equally important. Before | say goodbye | want to ask you a question.
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Are you a student of the Italy Made Easy Academy? Let me know, because it's there where the real

magic happens. Best wishes, bye!
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